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Style Strengths - Weakness Fears
RED Confident Hurts other’s feelings | Being taken
| Ambitious Impatient advantage of

Direct Lacks caution

YELLOW People-oriented Time problems Social disapproval
Flexible Lacks enough facts E
Loves to talk Doesn’t listen

BLUE Loyal Low profile Insecure environment
Good listener Possessive .- -
Calm Slow to change

GREEN Precise Procrastinates Imperfection
Diplomatic Overly sensitive |
Logical Too detailed-oriented

' Style Nonverbal Body . When to Use If Overused
Talk

RED Firm Stance To show confidence Intimidating
Strong Gestures Aggressive
Moves into others’ Domineering
space |

YELLOW Easy smile | To appear open and | Unrealistic
Alert eyes friendly Overselling
Use wide gestures Too emotional

BLUE Direct gaze To appear calm Inflexible
Relaxed stance Aloof
Gestures used Passive

| sparingly

GREEN Leans back To appear Perfectionist

| Eyebrow raised knowledgeable Too critical
Controlled gestures | Solo player
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Strengths: Red/blues are go-getters who want
to be where the action is - and usually are.
They are innovative, direct, and sometimes
aggressive. They have an intense desire to be
winners and have no time for nonsense or
status quo. |

Strengths : Red/green are direct and persistent,
and they pull no punches. They can be counted
on to get the job done. They don’task -
questions and don’t worry about details. They
may not win the “nice guy” award, but their
success earns them admiration and respect.

Strengths: Red/yellows demonstrate a quiet
confidence in themselves and their abilities.
They are strongly self-motivated, especially
toward accomplishing their own goals. They

may have difficulty communicating, but their * -

firm, low-key approach does produce results.

Strengths: Yellow/blues have natural ability in
all aspects of the job. They sell ideas or
services with emotions and word pictures.
They are well-organized and have a
competitive spirit. They get along well with
most everyone and welcome change.

Strengths: Yellow/greens are emotional and
love people. They are highly articulate and
effervescent, and they know how to motivate
other. They are not interested in details,
paperwork, and other “minor nuisances.”

Strengths: Yellow/reds love people and are -
gregarious but not pushy. They have a sincere
interest in others and their needs, but do not
like confrontation or criticism. They are sharp
dressers and compliment others for the way
they are dressed.

To be more effective: Red/blues need to learn

patience when others drag their feet or when
“needless” rules and regulations get in the way
of progress. They need to relax and slow down
to lessen stress and adverse reactions from
others.

To be more effective: Red/greens need to
temper their greatest asset - forcefulness - to
keep it from becoming a liability. They need to
guard against the temptations of allowing “the
ends justify the means.”

To be more effective: Red/yellows need to take
themselves less seriously and rely on their
managers to help them channel their energy
toward more harmonious relationships. They
need to spend more time becoming acquainted
with colleagues and others on a personal basis.

To be more effective: Yellow/blues need to
consciously deal with their high energy level
and need for change to control discontentment,
restlessness, impulsiveness, and fault-finding.
They need a variety of tasks and help with

‘more routine tasks.

To be more effective: Yellow/greens need to
use good time management prmcxples and to be
better organized. They need s€lf discipline to
avoid missed appointments, being late, and
errors due to carelessness.

To be more effective: Yellow/reds need to
temper their love for people with more concern
for the task. They need to be more assertive
and more persistent and need to use principles
of good time management.
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INDIVIDUAL STYLE DESCRIPTIONS

Strengths: Blue/greens are productive day in

- and day out, especially in a stable

environment where there is no fear of constant
change. They are warm and friendly and have
a firm desire to succeed.

Strengths: Blue/reds skilled in ‘winning
friends and influencing people.” They avoid
conflict, but handle complaints efficiently and
courteously. They are good listeners and are
generally well-organized.

Strengths: Blue/yellows are steady performers
who “plan their work and work their plan.
They are thorough, persistent, calm, and

collected. They are logical and analytical, and

although friendly, they prefer a low profile.

Strengths: Green/blues excel in creativity.
They are systematic change agents who more
quickly but only after having all the facts.
They are quiet and forceful, and their
knowledgeable, determined, low-key
approach is often effective in relating to
others.

- Strengths: Green/reds are very skilled at using

logic. They are gracious with people, but
avoid conflict of an emotional or subjective
nature.

Strengths: Green/yellows are deep thinkers
who will exert great energy to ensure things
are done exactly right. They are conscientious
and will master any task they take on. They
work long hours and don’t ask for help.

To be more effective: Blue/green need to be
more flexible to take advantage of unexpected
opportunities. They need to pay more attention
to details and to guard against a tendency to
lose their cool.

To be more effective: Blue/reds need to be
more forceful in dealing with dominate others.
They need to project more enthusiasm. They
need prior conditioning to adjust to changes.
They have strong family and other nonwork
ties.

To be more effective: Blue/yellows need to
demonstrate the same interest in people they do
in “product”.” They need to focus more on
others and their needs and project more -

confidence and enthusiasm.

To be more effective: Green/blues need to
learn that others may see them as aloof because
of their depth of thought. They may seem too
critical because they have little tolerance for
carelessness or nonsense. They can improve
their image by being less serious about

-themselves and by being more patient with

others.

To be more effective: Green/reds need to be
more assertive and rely less on logic in dealing
with aggressive people. They can reduce
internal stress by worrying less about things
they cannot control.

To be more effective: Green/yellows need to
keep attention to detail from making them lose
sight of the big picture and getting them
bogged down in time-consuming activities.
They need to set realistic time limits and accept
less-than-perfect results.
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